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Background: Reading is a fundamental skill that underpins the achievement of students in all curricular areas. Council has identified student success in reading as the key goal, and numeracy as the secondary goal with an objective to increase to the percentage of students meeting/exceeding expectations for proficiency in all South Slave schools. Accordingly, over the next two years Council has also committed $1 million for trained Literacy Coaches in each South Slave school, and another $400,000 for numeracy training and resources.
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	Goal: To increase the % of students meeting or exceeding reading proficiency expectations
Target 1: 5% more grades 3 & 6   students will meet or exceed the 2008 Alberta Achievement Test (AAT) reading standard than the current multi-year average
Target 2: 5% more grades 1-6 students will meet/exceed expectations for vocabulary understanding and reading comprehension on the Grade assessment (from spring 07 to spring 08)
Target 3: 5% more grades 3 & 6  students will meet or exceed the 2008 Alberta Achievement Test (AAT) math standard than the current multi-year average
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	Strategic Objectives (What)
	Action Plan (How)

	Responsibility (Who)
	Anticipated Costs
	Timeline (When)
	Expected Outcomes

	1. 
Infrastructure

… the following elements provide a critical foundation for effective literacy instruction:
· Comprehensive & Coordinated Focus
· Extended Time
· Summative Assessment
· Measurable Improvement Goals/Targets
· Leadership
· Teams
· Professional Development
· Resources






	Comprehensive & Coordinated Focus – all teachers will implement the Big Five on a daily basis by:
· incorporation into daily/year plans/timetables
· participation in job-embedded learning (TMP)
Extended Time – classroom timetables will reflect a minimum of 120 minutes per day set aside for literacy instruction.
Summative Assessment – data from the following sources will be collected annually for outcomes:
· Alberta Achievement Tests (Gr. 3 & 6)
· GRADE (Gr. 1-6)
· Parent/Community Surveys
Measurable Improvement Goals – set every six weeks and during the year based on:
· AATs (SMART targets in math and ELA)
· GRADE (results reviewed/goals set)
· Smart Assessment (used to inform instruction and set goals)
Leadership/Teams – of regional and school staff support and ensure success by:
· Regional Staff – support school with but not limited to coaches training
· School Leadership Teams – meets weekly to focus on school’s literacy direction
· Early Dismissals used for:
· In-servicing staff on literacy related items
· Staff meeting (once a month)
· LFL as first agenda item
· Staff Book Club
· Primary/Elementary Meetings with a LFL focus
Professional Development – staff will participate in job-embedded professional development such as:
· JBT SSI/AR Proposal
· Demos, coaching, co-teaching, co-planning, etc.
· In-servicing for some staff may require release time (4 half-days per classroom teacher for in-servicing – see attached in-service plan)
· Professional Learning Community Teams will be developed to focus in on identified needs of each team
Resources – building our resources will continue for 09-10
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	· Student achievement will increase:
· 5% in AAT scores
· 5% in students scoring stanine 4 or higher in GRADE (apples to apples)
· One year in growth in reading achievement according to Guided Reading Records
· Staff will implement a research-based literacy framework that will drive instruction. Areas of  note include:
· Year plans showing Big Five demonstrated within curriculum outcomes
· Timetables showing a minimum of 120 minutes literacy instruction and Big Five clearly blocked out
· Short-term goals developed through use of the Smart Assessment data and the knowledgeable teacher
· Early dismissal times clearly used for LFL in-servicing
· Job-embedded learning

	2. Instructional Elements

…JBT has adopted and adapted a literacy program – Research Based Literacy Strategies (as per coach’s training from SSDEC regional staff) - that incorporates the following key components:
· Formative Assessment
· Critical Elements
· Instructional Strategies
· Differentiation
	 Formative Assessment – data will be collected frequently as and for learning such as:
· Smart Assessment – completed three times a year
· Data will drive instruction through Read Aloud and Shared Reading as a set up for Guided Reading at weekly Grade Level Meetings
· Guided Reading Records/Charts & Reading Behaviours – completed monthly
· Data will drive instruction through use of records, behaviours & charts with students and parents at 3-way conference 
· Informal Reading Behaviours – completed as necessary
Critical Elements – the following elements of reading instruction are contained within our literacy program and articulated in year plans:
· Phonemic Awareness
· Phonics
· Vocabulary
· Comprehension
Instructional Strategies – direct, explicit instruction using research proven strategies are incorporated in the content areas such as:
· Read/Write Aloud
· Shared Reading/Writing
· Guided Reading/Writing
· Gr. 1 & 2 will have use of a half-time EA for use during GR time for Literacy Stations (The Daily Five)
· Independent Reading/Writing
· Word Study
· Gr. 1-3 Balanced Literacy Making Words with an integration of Words Their Way
· Gr. 4-6 Words Their Way
Differentiated Instruction – additional research-based reading intervention provided for at risk students (Tier 2 and Tier 3) such as:
· Early Literacy Intervention – The Fountas and Pinnell Literacy Learning Intervention resource for students in grades K-2 who are identified by the team consisting of the Principal, Vice-Principal, PST, LC, intervention teacher and the classroom teacher.
· Middle Years Literacy Intervention (MYLI) – A program from Edmonton Public Schools for students in grades 4-6  who are two or less years below grade level.
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	· Staff will engage in a research based system wide framework for results to bring about improvement in student reading.
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